
FRANCHISE GUIDE



IS LEADING THE
WAY AS PART OF THE

NEW FAST FOOD MOVEMENT.
FIRMLY FOCUSED ON THE 

NEEDS AND EXPECTATIONS 
OF TODAY’S CONSUMER.
WE OFFER AFFORDABLE, 

HEALTHY AND DELICIOUS
ALTERNATIVES TO

TRADITIONAL FAST FOOD,
COOKED TO ORDER AND 
SERVED FRESH FROM THE 

WOK IN MINUTES.



THANK YOU FOR 
CONSIDERING A

WOK&GO
FRANCHISE AS 
YOUR FUTURE

BUSINESS VENTURE.

WE HOPE AFTER 
READING THIS

BROCHURE, YOU’LL 
WANT TO JOIN US 

AT THIS
EXCITING TIME IN 
OUR GROWTH AS 

WE CONTINUE
TO DELIGHT

CUSTOMERS IN
AN EVER

EXPANDING LIST 
OF LOCATIONS 

ACROSS THE UK & 
INTERNATIONALLY.



Although our food is a fusion of Far East flavours, it was actually a
trip to New York which sparked the idea for an authentic Asian fast 
food concept. Following an inspirational visit to the Big Apple,
Managing Director Des Pheby returned to the UK eager to
replicate his experience of the tastes and aromas of the city’s
bustling Asian dining districts.

We first fired up the woks in Chester in 2008. Since then, Wok&Go 
has grown into a unique brand-led fusion food chain, blending the 
best of Thai, Malaysian, Indonesian, Chinese and Japanese
cuisine. 

We’re now one of the fastest growing franchises in the UK, with 
stores across the North West, North East and Southern England.

STORYTHE



“I got home from New York reeling with a sense of opportunity and 
excitement about the myriad of quick, casual, convenient dining
experiences on offer.
I wanted to recreate authentic, Asian cuisine for time-poor people 
who don’t always have the luxury of waiting in a traditional
restaurant.
For me, the answer was tasty, healthy food cooked to order
in minutes that customers could eat on-the-hop at simple tables 
and benches or take away in a box.”
DES PHEBY
MANAGING DIRECTOR

“I was looking for a franchise that offered me something different. 
Wok&Go hit the right spot, offering a great deal of flexibility in the 
managed franchise option.
It allows me to get the best of both worlds as I’m based in the USA 
and have other business commitments.
In fact, it’s worked out so well I now own three sites!”
RON LAKER
FRANCHISE PARTNER



WHY CHOOSE ?
As a concept, Wok&Go has 
tapped right into today’s tastes 
and lifestyle choices, proving
popular with students, shoppers, 
office workers and families.
As a result, we’ve doubled in size
year-on-year since formation. Our
business model is based around 
eat in, takeaway and delivery 
which creates a non-seasonal 
business with multiple revenue 
streams.
We offer a full turnkey service and 
flexible options for franchisees.
Healthy, fast, authentic, good
value food is tantalising the
taste buds and purse strings of
today’s consumer.
It’s easy to set up a Wok&Go
franchise with or without retail
experience.
We’re on hand to support you 
every step of the way - from
locating and equipping premises
to securing funding and offering
guidance on HR and hiring your 
team.
We have big plans and are on
course to become the leading
noodle bar chain in the UK,
making it an excellent time to join 
us on our journey.
You can become part of the 
Wok&Go success story for less 
investment than you may have
thought possible.



A key fixture in any 
Wok&Go store is the

open kitchen.
We create an element

of theatre for our
customers every time 

they step in store,
as they see their food 

cooked in sizzling
woks, right before

their eyes.

OUR STORES
We have a nationwide presence 
and have tested our model in a 
variety of settings, with stores 
on busy high streets, in shopping 
centres, retail parks and leisure 
schemes.
Finding stores in quality locations
with high levels of footfall is
always a priority when
considering new Wok&Go sites.
Our store concept is flexible and 
can be easily adapted.
The minimum size requirement is 
between 700 – 1500 sq ft on the 
ground floor, and 400 sq ft for 
smaller food court locations.
We offer design, build and project
management to all franchisees,
providing quality shop-fits at
competitive rates.

FINDING YOUR STORE
Unlike most other franchises,
where the franchisee has to 
source premises, we will help you 
identify and negotiate a suitable 
location for your business, using 
our expertise and contacts in
real estate.
Our access to property is
extensive and we currently have 
amazing opportunities in busy 
locations waiting to be matched 
with qualified franchisees.



OUR FOOD
We offer a range of 15 classic
noodle boxes, generously filled 
and bursting with the finest
flavours from Thai, Malaysian, 
Indonesian, Chinese and
Japanese cuisine.

Alongside these, our menu
includes delicious Asian inspired 
soups, wraps, sides, snacks and 
ice creams.

We give customers the freedom to
customise orders to their taste, 
with all of our boxes available with 
a range of noodles and rice and
allowing changes and
substitutions.

They can also choose to create 
their own box, selecting their
favourite meat, fish and/or
vegetables and sauce.

Our menu includes vegetarian,
vegan and gluten-free options and
can be adapted depending on 
your needs and location, including 
a Halal version of our standard 
menu if appropriate.

In 2018, we sold over

1.1 MILLION
boxes of noodles!



VIRTUAL CONCEPTS
Wok&Go have always been at the 
forefront of industry trends and 
in 2018, we introduced our virtual 
kitchen concepts across sites in 
the UK.

Our virtual brands allow our sites 
an additional revenue stream 
without the added expense of 
drastically modifying our
kitchens.

We currently offer Asian fusion 
wraps, Vietnamese Pho and
Japanese style Ramen.

All Virtual Concepts are treated 
as a fully fledged brand meaning 
they’re marketed as a unique
delivery experience to our
customers with their own social 
media prescense.

Any site with a delivery partner 
such as Deliveroo or UberEats can 
offer additional styles of Asian 
cuisine, delivered directly to the 
customer.

For more information on adding 
a Virtual Concept to your store, 
please discuss with your franchise 
representative.

I N  W R A P S  W E  T R U S T

aRTisan
W R A P  C O



A RECIPE FOR SUCCESS
Joining an established franchise 
makes it easy to set up your own 
business and comes with far
lower risk than starting from scratch. 
Wok&Go is no exception, and we 
have a few key ingredients that
set us apart.

EXPERIENCED SUPPORT NETWORK
We allocate each store an
experienced area manager who will 
perform monthly auidts to check that 
your store is meeting our
standards and provide support and 
guidance in growing your business.
Your regional manager is there to 
help you get the most out of your 
store and will regularly perform on 
site franchise development meetings 
to help you further your business.

EFFECTIVE MARKETING
You will be using our strong and
vivid brand identity and high-quality
marketing materials from day one.
Your store will be involved in our
popular loyalty scheme, regular
deals and promotions.
Franchise owned stores benefit from 
opt-in national and regional
campaigns and have access to
individual marketing support at a 
local level.
Our social media team can help to 
promote your new franchise on all 
platforms as well as offering you in 
house customer service.



OUR FUTURE
We’re growing at a rapid rate and 
are currently the UK’s number 
one noodle bar chain.
Our recently announced master
franchise deals will offer us
further expansion into the
Manchester and London regions 
with a projected 104 new stores 
over the next 10 years in the UK 
alone.

Internationally, we’ve begun our 
expansion into Portugal with 20 
new stores opening over the next 
10 years.
We’re actively working to secure 
more locations internationally 
after the success of our Dubai 
launch.

As a brand, we’re proud of our 
forward thinking approach to 
franchising, offering more
flexibility and avenues for
additional revenue than our
competitors.

We’re always looking to excite, 
inspire and innovate within
franchising and our franchisees 
and partners have a lot to look 
forward to over the next few 
years.



THE SECRET INGREDIENT 
IS YOU!

Wok&Go has franchisees from all ethnic origins, of every age and 
from many varied career backgrounds.

Interestingly, few are from the catering profession, making a
Wok&Go franchise a popular choice with those wishing to take a new 

and interesting career path.
You don’t need previous retail or catering experience but some
management experience is an advantage in running your own

demanding and exciting retail business.

Our franchisees tend to have some traits in common:

MOTIVATIONAL
Getting the best from your

team is critical to your
franchise’s reputation and

financial success.

SELF-MOTIVATED
You need to be driven,

ambitious, disciplined and
determined to succeed.

CUSTOMER SERVICE
FOCUSED

Dealing brilliantly with the 
public takes enthusiasm,

tenacity, good communication 
skills and a happy smile!

ORGANISED
You’ll need to be good at

juggling many different and
interdependent tasks.



TRAINING AND SUPPORT
YOUR TRAINING

Cooking in Wok&Go’s unique 
Asian fusion style

Cooking equipment & utensils

Food and kitchen hygiene

Essential ingredients

Ingredient selection and 
preparation

Cooking techniques

Cleaning your equipment and 
premises

Maintaining stock levels and 
supplier management

Dealing with the public

Customer service excellence

Food management

Health & safety

ONGOING SUPPORT

In the lead up to launching 
your store, and after you’ve 

started welcoming customers, 
we’re always on hand.
We provide dedicated
support and advice in: 

Finding exactly the right site 
for your new business venture.

Negotiating the best possible 
deal on your property lease.

Procuring great value, top 
quality equipment.

Implementing a
tried-and-tested launch

programme to get you off to a 
flying start.

Marketing your store to
customers and local

businesses.



THE NEXT STEPS

Once above steps are completed, we can then send you Heads 
of Terms document which captures all the information we need 

to prepare the agreements, You will need to sign the
agreements and pay the franchise fee in full within 7 days

Welcome to the team you can now start talking to agents
about sites

We will induct you into the business and start making the
necessary introductions

We will come back to you shortly with dates.
We’re confident with our team working with you, your first

Wok & Go site will be open very quickly

After your initial contact, we’ll arrange for you to speak with 
our business development manager who’ll discuss your options 

and explain more about the business.
It’s a good chance for you to ask questions and better

understand our business.

When you’re ready to continue, we will send an intention to 
proceed document and sort franchise deposits with you

Our aim is to support you every step of the way.
Our business development manager will be happy to help with 

any queries you may have.
From your initial contact with us to ongoing training and

support, we value your decision to choose Wok & Go and look 
forward to working with you!



READY TO PROCEED?
Want to find out more about opening your own

Wok & Go franchise?

Get in touch – we look forward to hearing from you.
You can contact us here

Email: shaunjones@wokandgo.co.uk
Phone : 01244 560 133
www.wokandgo.co.uk

OUR LOCATIONS
BANGOR

BIRMINGHAM, ASTON UNIVERSITY
CHESTER, FOREGATE

CHESTER, NORTHGATE
ELLESMERE PORT

HIGH WYCOME
HULL

LEEDS, UNIVERSITY
LEEDS, WHITE ROSE

LIVERPOOL, BOLD STREET
LIVERPOOL, CENTRAL

LIVERPOOL ONE

MANCHESTER, PICADILLY
NOTTINGHAM, MIDLAND
NOTTINGHAM, PELHAM

SHOTTON
SOUTHAMPTON

DUBAI, UAE

PORTUGAL OPENING SOON




