
Franchise opportunity guide



Wok&Go is leading the 
way as part of the new 
fast food movement. 

Firmly focused on the needs and expectations of 

today’s consumer – we offer affordable, healthy 

and delicious alternatives to traditional fast food, 

cooked to order and served fresh from the wok  

in minutes.



Thank you for considering a 
Wok&Go franchise as your 
future business venture. 
We hope after reading this 
brochure, you’ll want to join 
us at this exciting time in 
our growth as we continue 
to delight customers in 
an ever-expanding list of 
locations across the UK and 
internationally.
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Although our food is a fusion of  

Far East flavours, it was actually a 

trip to New York which sparked the 

idea for an authentic Asian fast food 

concept. Following an inspirational 

visit to the Big Apple, Managing 

Director Des Pheby returned to the 

UK eager to replicate his experience 

of the tastes and aromas of the city’s 

bustling Asian dining districts.
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We first fired up the woks in Chester 

in 2008. Since then, Wok&Go has 

grown into a unique brand-led fusion 

food chain, blending the best of Thai, 

Malaysian, Indonesian, Chinese  

and Japanese cuisine. We’re now one 

of the fastest growing franchises  

in the UK, with stores across the  

North West, North East and  

Southern England.



“I got home from New York reeling 

with a sense of opportunity and 

excitement about the myriad of 

quick, casual, convenient dining 

experiences on offer. I wanted to 

recreate authentic, Asian cuisine 

for time-poor people who don’t 

always have the luxury of waiting 

in a traditional restaurant.

For me, the answer was tasty, 

healthy food cooked to order  

in minutes that customers  

could eat on-the-hop at  

simple tables and benches  

or take away in a box.”

D E S  P H E B Y

M A N A G I N G  D I R E C T O R
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“I was looking for a franchise that offered 

me something different. Wok&Go hit 

the right spot, offering a great deal of 

flexibility in the managed franchise 

option. It allows me to get the best of 

both worlds as I’m based in the USA and 

have other business commitments. In 

fact, it’s worked out so well I now own 

three sites!”

R O N  L A K E R

F R A N C H I S E  PA R T N E R
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As a concept, Wok&Go has tapped 

right into today’s tastes and lifestyle 

choices, proving popular with 

students, shoppers, office workers 

and families.

As a result, we’ve doubled in size 

year-on-year since formation. Our 

business model is based around eat 

in, takeaway and delivery which 

creates a non-seasonal business with 

multiple revenue streams. We offer 

a full turnkey service and flexible 

options for franchisees.

Healthy, fast, 
authentic, good 
value food is 
tantalising the 
taste buds and 
purse strings of 
today’s consumer.

It’s easy to set up a Wok&Go 

franchise with or without retail 

experience. We’re on hand to support 

you every step of the way - from 

locating and equipping premises 

to securing funding and offering 

guidance on HR and hiring your team.

We have big plans and are on 

course to become the leading 

noodle bar chain in the UK, making 

it an excellent time to join us on 

our journey. You can become part 

of the Wok&Go success story for 

less investment than you may have 

thought possible.
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We have a nationwide presence and 

have tested our model in a variety 

of settings, with stores on busy high 

streets, in shopping centres, retail 

parks and leisure schemes.  

Finding stores in quality locations 

with high levels of footfall is always 

a priority when considering new 

Wok&Go sites.

Our store concept is flexible and can 

be easily adapted. The minimum size 

requirement is between 700 – 1500 

sq ft on the ground floor, and 400 sq 

ft for smaller food court locations. 

We offer design, build and project 

management to all franchisees, 

providing quality shop-fits at 

competitive rates.
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FINDING YOUR STORE

Unlike most other franchises, 

where the franchisee has to source 

premises, we will help you identify 

and negotiate a suitable location for 

your business, using our expertise 

and contacts in real estate: our 

access to property is extensive 

and we currently have amazing 

opportunities in busy locations 

waiting to be matched with  

qualified franchisees.



A key fixture in any Wok&Go 
store is the open kitchen. We 
create an element of theatre 
for our customers every time 
they step in store, as they see 
their food cooked in sizzling 
woks, right before their eyes.
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We offer a range of 15 classic noodle 

boxes, generously filled and bursting 

with the finest flavours from Thai, 

Malaysian, Indonesian, Chinese and 

Japanese cuisine. Alongside these, 

our menu includes delicious Asian-

inspired soups, wraps, sides, snacks 

and ice creams. 

We give customers the freedom to 

customise orders to their taste, with 

all of our boxes available with a range 

of noodles and rice and allowing 
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changes and substitutions. They can 

also choose to create their own box, 

selecting their favourite meat, fish 

and/or vegetables and sauce.

Our menu includes vegetarian, 

vegan and gluten-free options and 

can be adapted depending on your 

needs and location, including a Halal 

version of our standard menu  

if appropriate.



VEGGIE BOX

Tofu, mushroom, pineapple, tomato, 

broccoli and Asian vegetables all 

simmered in a choice of soy, sweet chilli 

or hot chilli sauce.

COMBO BOX

Roast pork, lean beef, chicken, prawn, 

shrimp, broccoli, egg and market fresh 

Asian vegetables all wok-tossed in our 

traditional oyster sauce.

OUR BEST SELLERS

HOT BOX

Roast pork, lean beef, chicken, broccoli, 

egg and market fresh Asian vegetables 

all wok-tossed in our spicy, original chilli 

sauce recipe.

SWEET CHILLI  BOX

Roast pork, lean beef, chicken, 

pineapple, peanuts, tomato, broccoli, 

egg and market fresh Asian vegetables all 

smothered in our sweet and spicy sauce.

1 1



Joining an established franchise makes 

it easy to set up your own business and 

comes with far lower risk than starting 

from scratch. Wok&Go is no exception, 

and we have a few key ingredients that 

set us apart.
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MANAGED FRANCHISE OPTION

Let us take care of the daily needs 

of the business. This popular option 

for franchisees means we’ll manage 

your store for you, leaving you free to 

pursue other ventures.

EXPERIENCED SUPPORT 

NET WORK

We allocate each store an 

experienced area manager who will 

visit every two weeks to check that 

your store is meeting our standards 

and provide support and guidance in 

growing your business.

EFFECTIVE MARKETING

You will be using our strong and 

vivid brand identity and high-quality 

marketing materials from day one. 

Your store will be involved in our 

popular loyalty scheme, regular 

deals and promotions. Franchise-

owned stores benefit from opt-in 

national and regional campaigns and 

have access to individual marketing 

support at a local level.

OUR FUTURE 

We’re growing at a rapid rate and are 

on track to soon become the UK’s 

number one noodle bar chain. In 

the next 12 months, we are opening 

new London stores and more stores 

around the UK, as well as expanding 

our presence internationally.
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Wok&Go has franchisees from all ethnic 

origins, of every age and from many varied 

career backgrounds. Interestingly, few are 

from the catering profession, making a 

Wok&Go franchise a popular choice with 

those wishing to take a new and interesting 

career path.

You don’t need previous retail or catering 

experience but some management 

experience is an advantage in running your 

own demanding and exciting retail business.

Our franchisees tend to have 

some traits in common:

MOTIVATIONAL

Getting the best from your 

team is critical to your 

franchise’s reputation and 

financial success.

SELF-MOTIVATED

You need to be driven, 

ambitious, disciplined and 

determined to succeed.

CUSTOMER SERVICE 

FOCUSED

Dealing brilliantly 

with the public takes 

enthusiasm, tenacity, good 

communication skills and a 

happy smile!

ORGANISED

You’ll need to be good at 

juggling many different and 

interdependent tasks.
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Before opening the doors of 

your store, you’ll complete a 

comprehensive franchisee training 

course to get you up and running. 

This programme has been designed 

to give you an understanding of all 

practical aspects of the business 

– from cooking our innovative 

dishes to providing great customer 

experiences.
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Finding exactly the right site for your 

new business venture.

Negotiating the best possible deal on 

your property lease. We often take the 

head-lease.

Securing the funding and investment 

you need to get started and grow.

Procuring great value, top quality 

equipment.

Handling recruitment and HR matters.

Implementing a tried-and-tested launch 

programme to get you off to a flying 

start.

Marketing your store to customers and 

local businesses.

Cooking in Wok&Go’s unique Asian  

fusion style

Cooking equipment and utensils

Food and kitchen hygiene

Essential ingredients

Ingredient selection and preparation

Cooking techniques

Cleaning your equipment and premises

Maintaining stock levels and supplier 

management

Dealing with the public

Customer service excellence

ONGOING SUPPORT

In the lead up to launching your 

store, and after you’ve started 

welcoming customers, we’re always 

on hand. We provide dedicated 

support and advice in: 

YOUR TRAINING

The four-week course takes place at 

one of our existing stores and covers:
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We recognise that no two franchisee’s 

circumstances are the same, so we 

provide flexible options to allow you 

to run your own stylish noodle bar 

in a way which best suits you. We’re 

happy to discuss these to help match 

you with the most suitable option.

OPTION A 

MANAGED FRANCHISE

Wok&Go is one of only a few franchisors to 

offer a managed franchise option, enabling 

you to invest in the business with minimum 

involvement, while we take care of day-to-

day matters. 

We will run the restaurant on your behalf 

on a constant basis, from site finding to 

design, construction, HR, marketing and 

ongoing operational management. With 

little hands-on work required, this is a 

popular option with investors looking for 

multiple sites, aren’t familiar with this 

particular business sector, live abroad or 

are simply unable to be involved part- or 

full-time in the franchise business.

OPTION B 

OWNER-OPERATOR

If you want to be more involved with 

your investment, you may prefer to run 

the store as an owner-operator. With this 

option, you manage your own store. 

As with the Managed Franchise option, 

we still offer support to get you up and 

running, including everything you need 

to get your store open, and ongoing 

assistance with HR and marketing. The 

main difference is that you assume 

responsibility for the day-to-day 

operational needs of the store. 
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No matter which route you go down, 

we will continue to support you as 

your business develops. All stores are 

allocated an area manager who will 

visit every two weeks to ensure your 

store is meeting its full potential.
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FRANCHISE OWNED

BANGOR   High Street

BIRMINGHAM  Bull Street 
 2 Coming soon

CAMBERLEY   Coming soon

CAMBRIDGE  Brookgate

CANTERBURY   St George’s Street

CHATHAM  Chatham Maritime

CHESTER   Shotton

HULL   St Stephens Centre

LEEDS   White Rose Centre

LIVERPOOL   Bold Street 
 Ranelagh Street

LONDON   Finchley Road

MANCHESTER   Coming Soon

NOTTINGHAM   Midland Way 
 Pelham Street

SOUTHAMPTON   Portswood Road

SOUTHEND ON SEA   High Street

YORK   Vangarde  
 Shopping Park

CORPORATE OWNED

CHESTER  Foregate Street  
 Northgate Street

LEEDS   Albion Street

YORK   Church Street

Wok&Go can be found in most major UK 
cities, and we’re continuing to expand at an 
incredible pace.

INTERNATIONAL FRANCHISES

KUWAIT  Al Hamra Mall

UNITED ARAB 
EMIRATES  Al Ghurair Centre

INDIA   Coming Soon



Want to find out more about opening 
your own Wok&Go franchise? Get in 
touch – we look forward to hearing 
from you.

franchise@wokandgo.co.uk

01244 376310

www.wokandgo.co.uk


